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9.0 CORRECTIVE ACTIONS

The ultimate responsibility for maintaining quality throughout the expanded site investigation
rests with the URS Project Manager.  The day-to-day responsibility for managing field and
laboratory activities rests with the URS Field Investigation Task Manager, and the URS
Analytical Chemistry Task Manager.

Any nonconformance with the established QC procedures will be expeditiously identified and
controlled.  Where procedures are not in compliance with the established protocol, corrective
actions will be taken immediately.  Subsequent work that depends on the nonconforming activity
will not be performed until the identified nonconformance is corrected.

The URS Field Investigation Task Manager will review the procedures being implemented in the
field for consistency with the established protocols.  Tasks such as sample collection,
preservation, and labeling will be checked for completeness.  Where procedures do not comply
with the established protocol, the deviations will be documented and discussed in the report.




